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2. Key Entity Information

Background information
The Nyandarua Water and Sanitation Company Limited wis cstablished under the Water Act 2016 of
Parliament, At County level, the Company is represented by the County Executive Member responsible

for water and sanilation and county executive member of finance who together with (he board of

Dircetors are responsible for the general policy and strategic direction of the Company. The Company

is domiciled in Kenya.

Principal Activities
The principal activily of the Company is to provide water and sanitation to resident of Nyandarua

County.

COMMITMENT

The company is committed to provision of efficient, affordable and sustainable water supply and
sanitalion services to the community within our area of jurisdiction with integrity, accounlability and
professionalism as authorized by the county government of Nyandarua.

OUR MANDATE

Nyandarua Water and Sanitation Company is responsible [or the provision cfficient and cconomical
water services within the County of Nyandarua as authorized by the Water Services Provision
Agreemeni by Water Services Regulatory Board.

VISION
‘I'o be the leading Water Services Provider in providing quality Water and Sanitation Services.

MISSION
T'o provide efficicnt, adequalc, sustainable and affordable water supply and sanilation services lo all
through continuous improvement and expansiodn.

CORE VALUES
Nyandarua Water and Sanitation Company upholds the following values which shall inform all its
strategies, programmes and activities: -

» Infegrily and good corporate governance

s Customer salisfaction

Excellence in performance and service delivery
o Team work
= [iquity

iii
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The members of (he Board

of Directors whe served during the Year
includes:

are shown on Page 6 and 7 angd

*  Dennis Robeyt Kabailay ¢ Chairman)
¢ Zachary Theyr; (Mcember)
*  Wilson Kj &wa (Member)
* Esther Wampy; (Membey)
*  James Kungu ( Member)
¢ Gabriel Thump; (Member)
*  Francis Kibuiky (Membey
Cumpany Serreiar}
Julius Kamay Muthanws
P.O Bax 1335120100
Nakury,

Registered Office
Nyandarya Water ang Sanitation Limited,

Nyandarya County Building,
Sharpe Road,

P.O Box 164-20300),
Nvihurgry,

Corporate Headquartur.-:
P.O. Boy !ﬁ4—2ﬂ3ﬂﬂ,

Nyandarug County Building,
Shurpe Road.

Nyahurup

KENYA.

Corporate Contacts
Telephone: 254 704221334,

F-mail: '_t‘n_-'mt’_ﬂﬂ'ﬂfr_ﬁf_'.w_“ﬂ“_ﬁ_ﬂf_n
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Corporale Bankers
l. Kenya Commercial Bank.,

Nyahururu Branch,
P.O:. Box 64,

MNyahururu,

12

Fquity Bank 1td,

MNyahururu Branch,

P.O Box 1048-20300,
Myahuiiiu

Independent Auditor

Auditor General

The Office of the Auditor General
Anniversary T'owers, University Way
P.O. Box 30084GIO 00100
Mairobi, Kenya

Principal Legal Advisers

The Attorney (General

State Law Office, | larambee Avenue
P.O. Box 40112

City Square 00200

Nairobi, Kenya
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Rusiness T8 December
Community 2023
He holds Masters in
business administration and
CPA part one
4‘ Zachary Theuri (Member)
Proftssional 7" December
Body 2023
He is Bachelor of
commeree holder with a
wide range of experience in
corporate governance.
5| Gabriel Thumbi (Member) B
County 7 December
Goverrunent 2023
He holds a Master of
Science in praject
Management, Bachelor in
Civil Engineering and a
; higher diploma in Water
Engineering.
Francis Kibuika (Member)
6.
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4. IKey Management Team

Mary Kamau
Managing Director. (Oulgoing)

Diploma in Water Technology.
Principal Superintendent Water Engineering,

She is in charge of overall business strategy
and also serves as Secretary to the board.

CPA Dickson Kinyua Njiru
(September 2024- date)

Managing Director. (Incoming)

He holds Master of Science,
(Finance and Accounting)

Bachelor of Business Administration,
CPAK holder and a

member of TCPAK.

Peter Ndegwa

Technical Manager

Diploma in water Technology and Higher
National Diploma in Water Engineering,
Principal Superintendent Water Engineering

Ile is the Head of Technical Depariment.

CPA Joel Gichuki
Finanee Manager

CPA(K)

He is the head of finance and commercial
departments.
He is a member of ICPAK
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5. Chairman’s Statement
Nyandarua Water and Sanitation Company Limited contmued to register remarkable Progress in jis

Pursuit to serve the People in its arcy of mandate,

In the year under review, the hoard of directors were in operation [or five maonths,
The tota] lurnover increased from Kshs, 48,122,825 10 Kshs. 50,862.710.

Having heen elected as board chair, I have realised the major challenges of the company and
in¢ludes: dilapidated infrastructure resulting to high non- revenue water and imadequate watey supply
to meet the curreng demand leading to purchase ol'bulky water from Nyahurury Water and Sanitation
Company Limited.

To address the challenges, the Company wil| comtinue working closely with development pariners to

realize jis abjectives,

During the financiaj Year, [ thank the unrefenting Support reecived from the County Government ol
Nyandarua, Mmanagement and entire stafl of Nyandarya Waler and Sanj lation Company ILimited
Iraternity,

[ appreciate and look forward 1o continued teamwork.

May our almighty God hicgs Nyandarug county and Nyandarug waler,

Thank yoy.

Signature ,, WA o Date 10" Janpp25

Dennis Kabailku Chairman
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6. Reportof thll:_iﬂnnngjng Director

It is with pleasure that I take this opportunity to present to you the Nyandarua Water and
Sanilation Company’s Annual Performance report for the year ended 30th June 2024. The
performance has been quite reasonable, despite many challenges. We have forged ahead with our
mission 1o provide Waler and Sanilation Scrvices o our customers in the most cost-effective way
guided by our slogan “Quality Water for Al

FINANCIAL REVIEW

The company’s turnover increased to Kshs. 50,862,710fom Kshs 48,122,825 durning the year
under review, This represents a growth of 5.7%

We altrbute this to improved efficiency in service delivery as well as commitinent of stall (o
duty, increase of service area and upgrading of pipes lrom unplastacized polyvinyl chloride
(Upve) to Iligh Density-Polyethylene pipes (I1DPE)

The total operating expenses increased to Kshs. 63,963,904 from Kshs, 57,716,262,

COMPANY'S FUTURE OUTLOOK

We are stepping inlo the future with a lot of optimism. With renewed vigour and confidence, we
look ahead to'an even more successlul [uture for we have the Board of directors in place and a
new water tanfl which is expeeled o mercase revenue for sustaimability,

We also inlend to inercase arca of coverage (hrough takeover for exisling unmanaged community
waler projects, national and county governments implemented projects, reduction lor non-revenuc
by replacing faulty meters and installation of meters o [lat rate consumers.

CONCLUSION

I must state that we could not achieve all our goals due to inadequate revenue challenges due to
prolonged high rainfall as customers relied with roof harvesting and the economy inflation.
Despite this | wish to convey my sincere thanks and appreciation to the members of staff for the
dedication and commitment to duty. The County Government of Nyandarua guidance and
dircelions has scen us through vanous challenges and brought us this far,

I wish o thank our esteemed customers and stakcholders, for their unwavering support and trust
throughout the year, county governmenlt for their cnommous contibution to the improvement of
this company. !

We are facing the future with confidence. We shall strive lo continue working as a leam. With our
unity of purpose, we are well prepared to steer the company to even greater heights.

Thank you.
Signalure.. .. ool Date 10™ Jan 2025

Dickson K Njiru -

Managing Direclor

X1
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7. Statement of Performance Against Py
Section 81 Subsection 2 (1)

officor o include in the

edetermined Objectives for Fy 2023/2024

of the Public Finance Managemeni Act, 2012 requires the accounting

linancial Slalement, a statement of
peformance #Eainst predetermine objcctives.

the national government cntity’s
Nyandarua Water and Sanitation Compan

cgic pillars and objectives within (he
current Plan for the Fy 2023.

FY 2024, These strategic pillars are as fullows:

Pillar ]: Capital expendityre
Pillar 2: Operation expenditure
Nyandarua Waier and Sanitation Cory

pillars. Assessment of the Board’g perfi

basis. Though the company did not have b

Pillar 1- Capital

cXpenditure

To increasze Wwiter | Number of

Customer Increased 525

conneclion with connections.

Sensitization, customers as per

525 connections, Increasc in registration

DEW customer {jst

revenye and (deposit collecieg
installation of within the year)
new
comnections,
- TI@E_:JI};}I’ ﬁn_umac? Trenching, Increase rat—iuﬁf_ng
pipelings of pipeling., bau._:h'iﬂing hours from G
Number of and Pipe o 8hrs
customers, laying. Inereased number

Inereased revenye of customers by

525, revenue

ot e,
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Connecting earned and
new collected.
CONSUMETS
Reduction of non- | Increased water Installation Increased
revenue water for sale, Increased | and FCVETIUL,
from 46% to 42% | revenue. replacement | Customer
Reduced water of faulty satisfaction
shortage water meters.
complains. Efficiency in

meter reading

and burst
Tepair.
Pillar2: Operation
expenditure
Maintenance of Non-revenuc Bepair und s« Reduced
Assets water reductions. | servicing of cost of
Improved service | pumping productio
delivery. units, meters, n
Reduced cost of pipelines, e Tnereascd
operalion and motorbikes, hilling
mamlenances intakes and » Improved
storage tunks water
quality
_ Snﬂwmfe Customer Billing # Effective
Maintenance satisfaction and billing
time saving. "
Streamlin
ed
payment
channel
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8. Corporate Govern

The Principles of Corporate G
Scetor operates iy a smooth
and therefore the cour
sector. The needs to

e e
allce Statemenq

overnance are incorporaged in the Wate
and Co-ordinated Ot

i) Fnsure the profitability und cfficiency of Water services delivery
1) Create ethical businegs nlerprises and {hejr capacity to create weg
i) Improve l'ciatiunships between the different Plavers in the waler
deliver quality affordable waler in & susainabl, manner
iv) Improvi the rclal:'nnship between such

COmMprising shareim]dem, Inanagers, e

Ith and employment
SCCIOr 50 as to he able o

mployees, customers, 5
ROLE AND RESPUNSJ‘BILI’I‘M
1. External Auditors the Committee shall

' mend extemal qudijors for appointmeny

by the Board inc]‘udl‘ng their e
all Services; such external auditors

mpensation for
shall report directly to the ¢
of the Corporatiog,

-ommitiee and b independent
Remuneration

Evaluation of] ‘erformange
There are methods set ony iy (he Corporate Governance Guidelings by WASRER oy how 1o carry out
sclf-evaluation annually,

The Directors also sign a Code ol Bthies thay further enhapce therr evaluation,

. L]
Slgmrurc.,.......... i

Date 10% 744 2025
Dickson K Njiru

Managing Director.

Xiv
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9. Management Discussion and Analysis

Nyandarua Water and Sanitation is a l.imited Company domiciled m Kenya and a registered office is

in Nyahururu town.

Nyandarua Water and Sanitation Company Limited is wholly owned by the County Government of
Nyandarua.

We have organized our operation into teams that focus on specific arca of specialization o ¢nable us
give qualily service to our clicnts.

‘There [inancial statement was prepared in accordance with international financial standard under
historical cost convention on the accrual basis except for certain financial instrument which are

measured at fair values.

Opportunity and strength
Opportunities
- Upgrading and rehabilitating of the dilapidated infrastructure.
- Higher budgetary allocation for expansion.
- Construction of water treatment (o meet demand,
- Construction of sewerage trealment plant to meet demand.
- Procurement of a waler howser and an cxhauster.
- Construction of a water boltling plant.
- Protection of the water sources.
- (ireen energy (o reduce production cost.
- Conslruction of water storage tanks to meet demand.
- Unexploited walcr sources,
- lmproving water quality through ground cover.
- Legalization of illegal connections.

Strengths:
- The company has diversificd schemes as follows; Gatimu, Kibathi, LeshauKaragoini,

OVKangui, Kasuku, Kirima and Gwa Kiongo.
- Our core strength is dedicated worklorce.
- Risk Concern
- Supportive counly government
- Solarized schemes (Warukira borehole in Shamala and Gatimu scheme)
- Operational billing system.
- Young mnovative workforce.
- Supportive development pariners.
- Bulky water for resale.
- Community waler projects.
- Supporiive customers,
- Offices are housed in county government buildings.
- Unpolluted water sources.
- Gravitational water projecl.

Xy
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Management Discussion and Analysis continned

Nyandarua Water and Sanitation Company Limited rigk manageiment consist of*
- Identifying risk

- Assessment of risk
- Mitigation of risk

- Proritization of risk
- Monitoring of risk

In general, the risk includes:
- Credit sk
- Technical risk

Financial conditions

Sources of revenue

We derive our revenue from water sale,
penalties. We also received in kind gran
trust fund (C1.8G).

labour for new customer, reconmections, meter rent and
ts from national and counly governments and water scetor

Expenditure
As per the approved budgel the company incurred cost on direc! cost, administrative,

persormel and finance cost (o facilitate smooth running of the business,
Losses/surplus

Since inception, the company has been uperatin
is om an upward trend, and has made a surplus.
Although, not all the challenges have heen addresscd, among them include;

- Dilapidated infrastructure leading 1o high non-revenue water or no watcr at all.

- High cost of electricity for pumping,

- Bulk buying of water from Nyahururu water and Sanitation Company,

- High maintenance cost for waler pumps,

- Former Rifl valley water services board fec.

- Audilors® fees.

operaling

g al a loss. However, this financial year, the company

For an upward trend the company has writien:
- Several proposals to development partners for assistance 0 upgrade the infrastructure,
= Several proposals for solar powers and gravitational water supply projects.
- Several proposals for more waler prajects (o increasc the amount of water to our sysicms,

Trade Receivable/Payable

The total trade receivable amounied to Ksh. 30,192,381 and toial payable is Ksh, 30,182 456
These receivables are unsecured and part ol it relate to receivable which inherited from the
LeshauKaragoini and Kibathi waier projects and povernment institutions.

xvi
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10.  Environmental and Sustainability Reporting

Nyandarua waler exisls o ransform hives. This is our purpose; the driving force behind everything we
do. It is what puides us to deliver our strategy, puftting our clients first in-service delivery, and
improving aperational excellence. Below is an outline of the organization’s policies and activilies that
promole sustainability.

i) Sustainability strategy and profile -

Nyandarua water and Sanitation Company has established policies which guide staft in
attaining company objectives. The company has put in place dralls of the [ollowing policies;
debt policy, human resource policy, non-revenue policy, arrears collection policy, which help |

in improving financial status.

ii) Environmental performance

Nyandarua water and Sanitation Company works on mamlaming and prolecting our water
SOUrCCS.

iii) Employee wellare

The management in conjunction with the staff has cstablished a welfare group run by staff,
Market place practices-
The organization should outline its efforts to:

4)  Responsible competition practice.

We involve all the major stakcholders. |

b)  Responsible Supply chain and supplier relations |||
The company has policy on suppliers’ payment, |

¢)  Product stewardship :
: |

The company carrics out consumer satisfactory survey cvery year. ’:

i) Corporate Social Responsibility / Community Engagements
The company supported forest warden by bringing down fire at Aberdare National park :

at a cost of Ksh. 22.216.

xvii
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11.  Report of the Dircctors

The Directors submit their report together with the audited financial statements lor the vear ended
June 30, 2024 which show the state of the Company’s alfairs,

Principal activities

The principal activitics of (he entity continue to be
- Portable

- Adeguate

- Reliable

- Affordahle

rovision of water that i

Results
The results of the cntity for the year ended June 30, 2024 are set out on page 1-48.

Directors

The board ol directors were in operation for live month during current financial year.

Auditors

The Oflice of The Auditor General is responsible for the Statutory audit ol the Nyandarua Water and
Sanitation Company Limited in accordance with the Public Audit Act 2015 or Certified Public
Accountants nominated by the Auditor General to carry out the audit of the Nyandarua Water and
Sanifation Company Limited for the year/period ended Junc 30, 2024 on his behalf

By Order of the Board

Signature giﬁ

Dennis Robert Kabaijky
Board Chairman

10" Jan 2025
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12.  Statement of Directors’ Responsibilities

Section 164 ol the Public Finance Management Act, 2012 and companies Act 2015 require the
Directors to prepare financial statements in respect of that Company, which give a true and fair view
of the state of affairs of the Company at the end of the financial year/period and the operating results
of the Company for that year. The Directors are also required to ensure that the Company keeps
praper accounting records which disclose with reasonable accuracy the financial position ol the

Company. The Directors are also responsible lor safepuarding the assets of the Company,

The Directors are responsible for the preparation and presentation of the Company [inancial
statements, which give a true and fair view of the state of alTairs of the Company for and as at the end
of the financial year (period) ended on June 30, 2024, This responsibility includes: (i)Maintaining
adequate financial management arrangements and cnsuring that these continue to be cffective
throughout the reporting period;(ii)maintaining proper accounting records, which disclose with
reasanable aceuracy at any time the financial position of the entity: (iii)Designing, implementing and
maintaining internal controls relevant to the preparation and fair presentation ol the financial
Statements, and ensuring that they are free [rom material misstatements, whether due to error or
fraud; (iv)Safeguarding the assets of the Company; (v)sclecting and applying appropriate accounting

policies; and (vi)Making accounting estimates thal are reasonable in the circumstances,

The Directors responsibility for the Company financial statements, which have been prepared using
appropriate accounting policies supported by reasonable and prudent judgements and estimates, in
conformily with International Financial Reporting Standards (IFRS), and in the manner required by the

PEM Aet, 2012, water act 2016 and companies Act 2015)

Xix
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Staiement o of Directors' Responsibiliiies l{fun_ti:m_mj}

The Directors are of the opinion that the Company’s financial stalements give a (rue and fair view of

the state of Company’s transactions during the financial year ended June 30 2024, and of the

Company's finaneial position as at that date. The Directors further confirm the completeness of the

accounting records maintained for the Company, which have been relicd upon in the preparation of the

company financial statements as well as (he adequacy of the systems of internal Inancial control,

in prepaiing the fnancial statements, the Directors have assessed

|
|
|
|
the eitity’s ability to continue as d ;

|
going concern

Nothing has come to the attention of the Directors to indicate that the Company will not remain g going

concern [or al least the next twelve months from the date of this statemen.

Approval of the Financial Staternents

The company financial statemicils were approved by the Board on 10%

Jan 2025 and signed on its
behall by:

L_.,-
R =

.ij:rL

Chairperson of the Board Managing Director ‘

XX
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HEADQUARTERS
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Maonrovia Street
/ P.0 Box 30084-00100
OFFICE OF THE AUDITOR-GENERAL NAIROBI

Eahadacing Aecountabilite

REPORT OF THE AUDITOR-GENERAL ON NYANDARUA WATER AND SANITATION
COMPANY LIMITED FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance sfructure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance, '

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Nyandarua Water and Sanitation
Company Limited set out on pages 1 to 46, which comprise the statement of financial
position as at 30 June, 2024 and the statement of profit or loss and other comprehensive
income, statement of changes in equity, statement of cash flows and statement of
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significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015, | have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit,

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Nyandarua Water and Sanitation Company Limited as
at 30 June, 2024 and of its financial performance and its cash flows for the year then
ended, in accordance with International Financial Reporting Standard (IFRS) and comply
with the Water Act, 2016 and the Public Finance Management Act, 2012

Basis for Qualified Opinion

1. Undisclosed Property, Plant and Equipment

The statement of financial position reflects net book value of Kshs.1 0,616,520 in respect
of property, plant and equipment as disclosed in Note 14 of the financial stalement. As
previously reported, the balance includes land with value of Kshs.1,000.000 and water
tanks with net book value of Kshs.3,184,125 inherited from the Rift Valley Water Works
Development Agency, However, the handover and takeover reports were not provided
for audit review, Further, the ownership documents for the eleven (11) parcels of land at
Olkangui, Gatimy, Kibathi and Shamata for water treatment plants, pump station and
water tanks were not provided for audit review. In addition, the values of these parcels of
land were not included in the property, plant and equipment bhalance reported in the
financial statements.

In the circurnstances, the accuracy, ownership and completeness of property, plant and
equipment balance of Kshs 1 0,616,520 could not be confirmed.

2, Long Outstanding Trade Receivables

The statement of financial position reflects a Net balance of Kshs.30,192 381 for trade
and other receivables as disclosed in Note 17 to the financial statements. The note
further, reflects kshs.30,192 381 as gross trade receivable. out of which provision for bad
and doubtful debt of Kshs.900,215 was provided during the year. However, a review of
the schedule for gross trade receivables revealed debts of Kshs. 29, 106,946 have been
outstanding for a long time and appear unrecoverable.

In the circumstances. the completeness and recoverability of trade and other receivables
balance of Kshs. 29,108,948 could not be confirmed.

3. Long Outstanding Trade and Other Payables

The statement of financial position reflects Kshs.30 1 82,456 in respect of trade and other
payables as disclosed in Note 25 to the financial statements. The balance includes
kshs.20,382,782 in respect of payables to various vendors which have been outstanding
for more than one year. Among the payables is a major creditor the Rift Valley Water
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Service Board with a balance of kshs.10,955,848 representing 36% of total payables
which has been outstanding for more than six (6) years. The Company has no
documentary evidence to show how they are planning to settle the debt to avoid
litigations, penalties and interest. Further, the Company, do not maintain supplier account
statement for vendors, therefore, debt balances, including repayments and additional
debts for the year could not be confirmed.

In the circumstances, the ability of the Company to settle debts is doubtful and the validity,
accuracy and completeness of trade and other payables balance of kshs.20,382,782
could not be confirmed.

4. Unaccounted for Refundable Deposits and Prepayments

The statement of financial position reflects Kshs.4,979,543 in respect of refundable
deposits and prepayments as disclosed in Note 26 to the financial statements. However,
the equity deposit account statement reflects Kshs.96,916 resulting to unsupported and
unaccounted refundable deposit balance of Kshs.4,882,627.

In the circumstances, the validity, accuracy and completeness of refundable deposits and
prepayments of Kshs.4,882,627 could not be confirmed.

The audit was conducted in accordance with International Standards for Supreme Audit
Institutions (ISSAls). | am independent of the Nyandarua Water and Sanitation Company
Limited Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. |
believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, | have determined that there are no other key
audit matters to communicate in my report.

Other Matter
Unresolved Prior Year Matters

Various prior year audit issues remained unresolved as at 30 June, 2024 and
Management has not provided reasons for delay in resolving the prior year audit issues.

Other Information
Conclusion

The Management are responsible for the Other Information set out on page iii to xx which
comprise of Key Entity Information and Management, Board of Directors profiles, Key
Management Team profiles, Chairman’s Statement, Report of the Managing Director,
Statement of Performance Against Predetermined Objectives, Corporate Governance
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Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Directors and Statement of Director’s Responsibilities,

The Other Information does not include the financial statements and my audit report
thereon.

Basis for conclusion

In connection with my audit on the Nyandarua Water and Sanitation Company Limited
financial statements, my responsibility is to read the Other Information and in doing so,
consider whether the Other Information is materially inconsistent with the financial
statements or my knowledge obtained in the audit or otherwise appears to be materially
misstated. If based on the work | have performed, | conclude that there is a material
misstatement of this Other Information, | am required to report that fact. | have nothing to
report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. High Non-Revenue Water Threshold

During the financial year under review, the Company produced a total of 792675 M? of
water out of which only 461,936 M? was billed (sold). A total of 330,739 Mm°
(kshs.36,420,934.06) or approximately 41.72% represented Non-Revenue Water. The
Unaccounted Water percentage of 41.72% is 17% above the allowable loss of 25% by
the Water Service Regulatory Board (WASREB) guidelines.

The high level of Non-Revenue Water may have contributed negatively on the profitability
of the Company, its ability to sustain the services.

In the circumstances, Management was in breach of the law.
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2. Noncompliance of the National Cohesion and Integration Act on Ethnicity

Review of the personnel records maintained by the Company revealed that the Company
has seventy (70) staff members out of which sixty-five (65) or 96% of the staff members
are from the dominant ethnic community. In addition, the board members of the Company
comprise of seven (7) members who are also from the dominant ethnic community. This
is contrary to section 7(2) of the National Cohesion and Integration Act, 2008.

In the circumstances, Management was in breach of the law.
3. Delay in Remittance of Affordable Housing levy

The statement of profit or loss & other comprehensive income reflects Kshs. 26,236,449
in respect of staff costs payments as disclosed in Note 9 in the financial statement.
However, an audit of the payroll indicated that the Company has not remitted housing
levy for the month of April 2024, May 2024 and June 2024 of Kshs. 54,887, Kshs, 62,747
and Kshs. 51,257 respectively all totalling to Kshs. 168,891 which is contrary to section 4
and 5 of the Affordable Housing Act, 2024 that requires prompt remittance of the deducted

levy.
In the circumstances, Management was in breach of the law.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matters described in the Basis for
Conclusion on Effectiveness of Internal Controls, Risk Management and Governance
Section of my report | confirm that nothing has come to my attention to cause me fo
believe that intemal controls, risk management and governance were not effective.

1. Staff Under Establishment

Review of personnel records maintained by the Company revealed that the Company is
operating below its optimal staffing level since it has a staff deficit of fifty- three (53)
employees according to the staff establishment prescribed in the Company’s human
resource policy and procedures Manual which requires the Company to have one
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hundred and twenty-threa (123) permanent employees. The Company operations may
not be carried oyt optimally due to lack of some of the key employees.

In the circumstances. the effectiveness of internal controls of optimal staff levels could
not be confirmed.

2.  Ineffectiveness of Asset Management
2.1 Failure to Revalye Fully Depreciated Assets

Company's assets register reflects several assets whose historical costs have been fully
depreciated but were still in use, and the Company was deriving economic benefits from
their use. The assets should have been revalued to reflect their fair value as required by
IAS 16. The long delay to take cognizance of the economic changes in the valye of the
assets is contrary to International Accounting Standard No.18, Paragraph 31 which
stipulates that property, plant and equipment should be revalued regularly,

2.2 Failure to tag assets

fittings, computers and other equipment were not tagged far Proper identification and
reconciliation to the asset register,

In the circumstances, the effectiveness on the asset management system in place could
not be confirmed.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 ang ISSAI 2330, The standards
require that I plan and perform the audit to abtain assurance about whether effective
processes and systems of internal controls, risk management and overa]| governance
Wwere operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for My conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
Conclusion
As required by Company Act, 2015 | rehort. based on my audit, that:

i I have obtained a| the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

. Adequate accounting records have been kept by the Company, so far as appears
from the examination of those records; and,

i, The Company’s financial statements are jn agreement with the daccounting records
and returns.
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Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,

2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial fransactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors are responsible for overseeing the Nyandarua Water and
Sanitation Company Limited financial reporting process, reviewing the effectiveness of
how Management monitors compliance with relevant legislative and regulatory
requirements, ensuring that effective processes and systems are in place to address key
roles and responsibilities in relation to governance and risk management, and ensuring
the adequacy and effectiveness of the control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards for Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPE will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.
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Detailed description of My responsibilities for the audit is located at the Office of the

Auditor-General's website at: hmgs:ﬁ’www.nagkenya.gc.kefauditnr-generafs—
Iesponsibilities-for-aydit/ This description forms part of my auditor's report,

b

FCP, a »CBS
&UDITDR-GENERAL

Nairobi

17 January, 2025

EpﬁﬁfﬁEﬁ;ﬁ@EE Nyandarua Water and Sanitation Compary Limited for the year omded
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Nyandarua Water and Sanitation Company Litd.

Annual Report and Finaneial Statements
For the Year ended June 30, 2[@4

15. Statement OF Financial Position As at 30 Junc 2024

ASSETS

Non -current Asscts !

Property, plant and equipment 14 10,616,520 11,382,057

Intangible asscts 15 - - -

Total Non-current assets 10,616,520 11,382,057
!!.

Current Assets I‘

Inventories 16 530,600 294,530

Tradec and other receivables 17 30,192,381 31,047,743

Cash and bank balance 18 2205318 881,392 ‘

Total current asscts 32,928,299 32,223,665 E:i

Total Assets 43,544,819 43,605,721 |

Capital and Reserves |

Capital Rescrve 20 5,304,334 5,304,334

Retained earnings 21 (5,302,287) (1,817.029)

Inherited capital gain 22 5,000,000 5,000,000

WETI grant 23 3,380,774 3553214

Total Capital and Reserves 8.382.821 12,040,520

Current Liabilitics .

Trade and other payables 25 30,182,456 27,478,778 I

Refundable Deposits and Prepayments 26 4,979.543 4,086,423

Total current liabilitics 35,161,999 31,565,201

TOTAL EQUITY AND LIABILITIES 43,544,820 43,605,721

The financial statements were approved by the Board on 10" Jan 2025 and signed on its behall by:

Denuy foberr Wbl
Chairman of the Board

Bitlkyon 1 Wym ":;.g} G~ichute!
Head of Finance

Managing Dircctor 1€
ICPAK M/No.. 32515
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Nyandarua Water and Sanitation Company Ltd
Ammual Report and Financial Statements
For the Year ended June 30, 2024

15, Statement of Cash Flows for The Year Ended 30 June 2024

Cash Flows from Operating Activities

|

Receipts

Operating Revenue 54 879,924 47.917.767
Customer Deposits 1,012,120 207,700
'T'otal Receipts 55,892,044 48,125,467
Payments

Staff Cosls 21,345,243 18,754,428
Board cxpenses 2,720,740

General And Operation Expenscs 25,529,326 30,559,451
Maintcnance 4,582,181 -5,142.240
Refund Of Customer Deposits 119,000 i, (00
Total Payments 54,296,490 44,237,639
Surplus 1,595,554 3,887,828
Net Cash From/(Used In) Operating Activities 30 1,595,554 3,887,428
Cash Flows from Investing Activities

Purchase Of Property, Plant And Equipment (PPE) 15 (1,875,789) -3,355,064
Net Cash From/(Used In) Investing Activities (280,235) 532,764
Cash Flows from Financing Activities

CLSG 2 Grant 24 1,604,167

Net Cash From/(Used In) Financing Activities 1,323,932 532,764
Increase/(Decrease) In Cash And Cash Equivalents 1,323,932 532,761
Cash And Cash Equivalents At Beginning Of Year 19 881,392 348,631
Cash And Cash Equivalents At End Of The Year 19 2,205,324 881,392
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Nyandarua Water and Sanitation Company Litd
Annual Report and Financial Statements

For the Year cnded June 30, 2024

hlEl. Motes (o the Financial Statements

1.

General Information

Nyandama water and sanitation Company Ltd is established by and derives its authority and
accountability from Water Act 2016. The Company is wholly owned by the Nyandarua County
Government and is domiciled in Kenya. The Company’s principal activily is Waler provision
services. For Kenyan Companies Act reporting purposes, the balance sheet is represented by the
statement of financial position and the profit and loss account by the statement of profit or loss and

other comprehensive income in these financial statements.

Statement of Compliance and Basis of Preparation

The financial stalements have been prepared on a historical cost hasis except for the measurement
at re-valued amounts of certain items of property, plant and equipment, marketable sceurities and
financial instruments at fair value, impaired asscls at their estimated recoverable amounts and
actuarially determined liabilitics at their present value. The preparation of financial statements in
conformity with International Financial Reporting Standards (IFRS) allows the use of cstimates and
assumptions. It also requires management 1o exercise judgement in the process of applying the
Company’s accounting policies. The areas involving a higher degree of judgement or complex ity,
or where assumplions and estimales are sigmificant to the financial statements, are disclosed in Note
7.

The [inancial statements have been prepared and presented in Kenya Shillings, which is the
functional and reporting currency of the Company. The figures are rounded Lo the nearest Kenyan
shilling.

The financial statements have been preparcd in accordance with the PFM Act, the State
Corporations Act, Water Act 2016, Company’s Act and International Financial Reporting
Standards (IFRS). The nccuu.ming policies adopted have been consistently applied to all the years

presented.
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Notes to the Financial Statements (continued)

3. Application of New and Revised International Financial Repm-ting Standards
(IFR%)

i Newand amended standardy and interpretations in jxsue and effective in the Year ended
30 June 2024,

IFRS 17 Insurance
Contracts (issued in
May 2017)

The new standarg establishes  principles for the | Effective for annugl
recognition, Medsurement, presentation and disclosure of perinds beginning on
nsurance contracts Issued, It also requires similar | or after 1 Janvary
principles g he applied to reinsurance contracts held and | 2023,

investment contracts with discretionary participation

features issued, The objective is to cnsupe thal entitics

provide relevant information in a way that taithfully

represents those confracts,

The Company does not ISsue insurance coniracts. ¥ The

CORIIRY i3 an insirance company. The adoption of [FRS

17 has had the Sollowing effects:

Xox

X

(Amend gy appropriate)

IAS (Internatingal The amendments, applicable tﬂzm_um% ggilming TEEmudnmnts are

Accounting on or afier 13 lanuary 2023, ntroduce 5 definition of effective for anpual
Standards) §- ‘accounting estimates® and include othey amendments 1o reporting periods
Accounting IAS § lo help entities distinguish changes in dccounting beginning on or afier
Policies, Grrors, policies from changes in accounting estimaies, Jamuary 1, 2023,

and Estimates

(entity 1o state the effect f:if'mnendmenfs on their financial
Statements for the year ended J

‘Amendments fo The amendments, applicabic o anmual periods beginning The amendments are
IAS 1 titled on or after 1¢ January 2023 require entities to disclose effective for apnyal
Disclosure of their materia] aecounting policy information rather than | periods beginning an
Accounting their signifieant accounting policies, or alter Jamuary |,
Policics (issued in ; 2023,

February 2021) (Entity to state whether thiy figs brought aboyr changes to

the accounting policies disclosed)

Amendments o | The Hm_dﬁzﬂa_pﬂa_m?mﬁn_m!_p&ﬁh_cgj_nlﬁ The amendments are
TAS 12 titled on or afler 1% January 2023, harrowed the scope of (he ellective fur annual
Deterred Tax Tecognition exemplion in Paragraphs 15 and 24 of [AS 12 periods beginning on

Related 10 Assels (recognition txemiption) so that it ng longer applics 1o or afler January 1,
and Liabilities 2023,

|
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arising from a transactions that, on initial recognition, give rise to cqual |

Single Transaction | taxable and deductible temporary differences,
{izsued n May
2021)
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Yor the Year ended June 30,2024

Notes to the Financial Statements (Continued)

Application of New and Revised International Financial Reporting Standards
(IFRS)

ii. New and amended standards and interpretations in issue but nos yet effective in the year
ended 30 June 2024,

Amendments to [AS | The amendments, applicable to annual | The

I titled Classitication | periods beginning on or after 1* Tanuary | effective for annual periods

amendments are

of  Liabilitics  as | 2024, clarity a criterion in 1AS 1 for beginning on or after January
Current or Non- classifying a liability as non-current: the 1. 2024. Earlier application is

current  (issued  in | requirement for an entity to have the | permitted.

Jamuary 2020, | right to defer settlement of the liahility
amended in October | for at lcast 12 months aficr the reporting
2022) period

Amendment to IFRS | The amendment, applicable to annual | The amendments are
16 titled  Leasc | perinds beginning on or after I January | effective for annual periods

Liability in a Sale | 2024, requires a  scller-lessee 1o beginning on or after January

and Leaseback | subsequently measure lease liabilities | 1, 2024, Barlier application is
(issucd in September | arising trom a leaschack n a way that it | permitied,
2022) does not recognise any amount of the

gain or loss.

Amendments to IAS | The amendments, applicable to annual | The amendments are
1 titled MNon-current | periods beginning on or after 19 January | cffective for annual periods
Liabilities with | 2024, improve the information an entity | beginning on or after January
Covenants (issued in | provides aboul liabilities arising from 1, 2024, Earlier application is
October 2022) loan arrangements for which an entity’s | permitted,

right 10 defer setllement of those
liabilities fur at least twelve months after
the reporting period s subject to the
entity complying with  conditions

specified in the loan arrangement,

fti.  Early Adoption af Standards

Nyandarua water did not early — adopt any new or amended standards in ycar under review.
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Motes to the Financial Statements (continued)

4. Summary of Accounting Policies

The principle accounting policies adopted in the preparation of these financial statements are set out
below:
a) Revenue Recognition
Revenue is measured based on the consideration to which the cntily expects to be entitled in a
contract with a customer and excludes amounts collected on behall of third pariics. The entity

recognizes revenue when it transfers control of a product or service to a customer.

i}  Revenue from the Sale of Goods and Services is recognized in the year in which the
Company delivers products/services o the customer, the customer has accepted the
products/services and collectability of the related receivables is reasonably assured.

ii)  Grants from Government Enfities are rccognized in the year in which the Company
actually receives such grants. Recurrent granls are rccognized in the statement of
comprchensive income. Development/capital grants are recognized in the statement of
finaneial position and realised in the statement of comprehensive income over the usclul
life of the assets that has been acquired using such funds.

iii} Finance Imcome comprises inlerest receivable from bank deposits and investment in
securities, and is recognized in profit or loss on a time proportion basis using the effective
interest rate method.

iv) Dividend Income is recognized in the income statement in the year in which the right to
receive the payment is established.

v)  Rental Income 15 rccognized in (he income statement as it accrues using the clvelive
inleres! implicil in lease agrecments.

vi)  Other Income is recopmized as il accrues.
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Notes to the Financial Statements (continued)

Summary of Accounting Policies

b)

d)

In-kind Contributions

In-kind contributions are donations that arc made to the Company in the form of actual goods
and/or services rather than in money or cash terms. These donations may include vehicles,
equipment, utilitics or personnel services, Where the financial value recejved for in-kind
contributions can be reliably determin ed, the Company inchudes such value in the statement of
comprehensive income both as revenue and as an expense in equal and opposite amouts;
otherwise, the confribution is not recorded bul disclosed,

Property, Plant and Equipment

All categories of property, plani and cquipment are initially recorded at cost less accumulaied
depreciation and impairment losses. Certain calegorics of property, plant and equipment are

subsequently carried at re-vilued amounts, being their fair vahie at the date of re-valuation
less any subscquent accumulated depreciation and im pairment losscs, Where re-measurement

at re-valued amounts is desired, all items in an asscl category are re-valued through periodic

valuations carried out by mdependent external valuers.

Depreciation and Impairment of Property, Plant and Equipment

Frechold land and capital work in progress are not depreciated. Capital work in progress
relales mainly to the cost of ongoing but incomplete works on buildings and other civil works
and installations.

Depreciation on property, plant J;IId cquipment is recognized in the income stalement an a
straight-line/reducing balance basis to writc down the cost of each asset or the re-valued

amount o its residual value over its estimated useful life,
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Notes to the Financial Statcments (continued)
Summary of Accounting Policies

The annual rates in usc are:

Freehold Land Nil 0%
RBuildings, Civil Works and Water tanks _ 40 2.5%
Infrastructure and Reticulation Networks 8 12.5%
Plant and Machinery (W ater Pumps) _ 8 12.5%
| Motor Vehicles, including Motoreycles 4 25%
Computers and related Equipment 33 3%
Office Equipment, Furniture and Fittings 8 12.5%
Solar Panels 10 10%
 Meters 8 12.5

A full year's depreciation charge is recognized both in the year of asset purchase and none in
the year ol asset disposal. Ilems of property, plant and equipment arc reviewed annually for

impairment and accounted for in line with the provisions in the standard.

¢) Intangible Assects

Intangiblc assets with finite useful lives that are acquired separately arc carried at cost less
accumulaled amortization and accumulated impairment losses. Amortization is recognized on
a straight-line basis over their estimated usclul lives. The estimated useful life and amorlization
method are reviewed al the end of each reporting period, with the effect of any changes in
¢slimate heing accounted fof on a prospeclive basis.

Intangible assets with indefinite useful lives that are acquired scparately are carricd af cost less

accumulated impairment losses.

f)  Amortization and lmpairment of Intangible assets
Amorlization is calculated on the straight-line basis over the cstimated useful lifc of the

intangible asset. All intangible assets arc reviewed annually for impairment. Where the

12
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Notes to the Financial Statements (continued)

Summary of Accounting Policies
amount, an impairment loss is recognized and the asset is written down to its estimated
recoverable amount.

Right of Use Asset

The right-of-use assets comprise the initial measurement of the corresponding lease liability,
lease payments made atl or before the commencement day, less any leasc incentives received
and any initial direct costs. They are subsequently measured at cost less accumulated
depreciation and impairment losscs. Whenever the entily incurs an obligation for costs v
dismantle and remove a lcased asset, resiore the site on which it is located or restore the
underlying asset to the condition required by the terms and conditions ofthe lcase, a provision
is recognized and measured under IAS 37. To the exlent that the costs relate to a right-uf-use
asset, the costs are included in the related right-of-use asset, unless those costs arc incnrred to
produce inventories. Right-of-usc assets are depreciated over the shorter period of lease term
and useful life of the undcrlying asset. If a lease transfers ownership of the underlying assct
or lhe cost of the right-oftuse assel reflects that he entily expecls to excreise a purchase
option, the related right-of-use asset is de preciated over the useful Tife of the underlying asset.
The depreciation starts at the commencement date of the lease. The right-ofuse assels are

presenled as a separate line in the statement of Gnancial position.

Inventories .

Inventorics are stated at the lower of cost and net realizable value, Cost comprises direct
matcrials and, where applicable, direct labour cosls and those overheads that have been
incurred in bringing the inventories to their present location and condition. Cost is caleulated
using the weighted average cost method. Net realizable value represents the estimated selling

price loss all cstimated costs of completion and costs to be incurred in marketing, selling and

distribution.
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Motes to the Friuuncinl Statements (continued)

Summary of Acconuting Policies

i) Trade and Other Receivables
Trade and other reccivables are recogmized al amorlized cost less allowances for any
uncollectible amounts, These are assessed for impairment on a continuing basis. An estimate
is made of doubtful receivables based on a review of all outstanding amounts at the year end.
Bad dehts are written off after all efforts at recovery have been exhausted and when the

necessary approval to write off is granted.
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Notes {o the Financial Statements (continued)

Summary of Accounting Policics
Taxation
i) Current Income Tax
Current income tax asscts and liabilitics for the current period are measured at the amoynt
expected (o be recovered from or paid to the taxation authoritics. The tax rates and tax laws
used to compute the amount are those (hat are enacted or substantively enacted, at the
reporting date in the arca where {he Company operates and generstes taxable income. Current
income tax relating to items recognized directly in net assels is recognized in net assets and
not in the profit or loss stalement. Curren income tax assels and liabilities for (he current
period are measured at the amount expected to be recovered from or paid lo the taxation
authorities, Management periodically evaluates positions taken in the tax returns with respect
to situations in which applicable tax regulations are subject to interpretation and establishes

provisions where appropriate.

k) Deferred Tax

Deferred 1ax is provided using the liability method on temporary diflerences between the tax
bascs of assets and liabilities and their carrying amounts for financizl reporting purposes at

the reporting datc.

Deferred tax liabilities are recogrized for all taxable temporary dilferences, uxcepl in respect
af faxable temporary differences associated with investments in controlled enlities, Associates
and intercsts in joint ventures, when the timing of the reversal of (he femporary dilferences
can be controlled and it is probable that the lemporary differences will not reverse in (he
foresceable future. Deferred tax assels are recognized for all deductible temporary differences,
the carry forward of umiscd tax credits and any unused tax losses. Deferred fax asscts arc
recognized (o the extent that it is probable that taxable profit will be available against which
the deductible temporary differences, and the carry forward of unused tax credits and unused
tax losscs can be utilized, except in respect of deductible femporary differcnces associated
with investments in controlled entilies, associates and interests in Joint ventures, deferred tax
assels are recognized only to the extent that if is probable that the temporury differcnces wili
reverse m the forcseeable fulure and faxahle profit will be available against which the

temporary differenees can be utilized,
15
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Notes to the Financial Statements (continued)

Summary of Accounting Policies

T'he carrying amount of deferred tax asscis is reviewed at each reporting date and reduced
to the extent that it is no longer probable that sufficient taxable profit will be available to
allow all or part of the deferred tax asset to be ulilized. Unrecognized deferred tax asscis are
re-assessed at each reporting date and arc recognized to the extent that it has become
probable that future taxable profits will allow the deferred tax asset to be recovered. Deferred
lax asscls and liabilities are measured at the tax rates thal are cxpected to apply in the year
when the asscl is realized or the lability is seftled, bascd on tax ralcs (and tax laws) that have

been ecnacled or substantively enacted at the reporting date.

Deferred tax relating to items recognized outside surplus or deficit is recognized outside
surplus or deficit. Deferred tax items are recognized in correlation to the underlying
transaction in nel asscls. Delemed tax assets and deferred tax liabilitics arc offsct if a legally
enforceable right exists to sct off current tax assets against current income tax Habilities and

the deferred taxes relate to the same laxable entity and the same taxation authority.

Borrowing Costs
Borrowing costs directly attributable o the acquisition, construction or production of
yualilying assets, which are assets that necessarily lake a substantial period of time to get
ready [or their intended use or sale, are added to the cost of those assets, until such time as
the assets arc substantially ready for their intended use or sale, To the extent that variable
rate borrowings arc uscd lo finance a qualifying asset and are hedged in an clicetive cash
flow hedge of interest rate risk, the cllective portion of the derivative is recognized in other
comprehensive income and reclassilicd to profit or loss when the qualifying asscl impacis
profit or loss. 'I'o the extent that fixed rate borrowings are used to finance a qualifying assct
and are hedged in an effective fair value hedge of interest rate risk, the capitalized borrowing
costs reflect the hedged interest rate. Invesiment income earned on the temporary investment
of specific borrowings pending their expenditure on qualifving assets is deducted from the
borrowing costs eligible for capitalization. All olher borrowing costs are recognized in profit

or loss in (he period in which they are incurred,

16
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Notes to the Financial Statements (continued)

Summary of Accounting Policics

m) Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and cash a bank, shori-term deposits on
call and highly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts of cash and are subject to insignificant risk ol changes

i value, Bank account balances include amounls held at various Commercial Banks at the
end of the reporting period.

Borrowings

Interest hearing loans and overdralis are initially recorded at fair valye being received, net of

Issue costs associated with the borrowing, Subsequently, these arc measured at amortized cos|

using the effective intercst rate method, Amortized cost is caleulated by taking into account

any issuc cost and any discount or premium g scttlement. Finance charges, including

premiums payable of setilement or redemption are accounted for on accrual basis and are
added lo the carrying amount of the instrument to the extent that they are not settled i the
period in which they arise. Loan interest aceruing during the construction ol a project is

capitalized as part of the cos ot the project.

Trade and Other Payables
T'rade and other payables are non-mterést bearing and are carred at amortized cosl, which is

measured at the fair value of contractual value of the consideration to be paid in future in

respect of goods and services supplied, whether billed o the enlity ur not, less 4

made to the suppliers,

nY payimenis
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Notes to the Financial Statements (continucd)

Summary of Accounting Policies

p) Retirement Benefit Obligations

q)

The company contributes to the statutory National Social Security Fund (NSSF). This is a
delined contribution schemc registered under the National Social Security Act, The
company’s obligation under the scheme is limited 1o specific contributions legislated from

time to time and is currently at Kshs. 1,080 per employee per month.

Provision For Staff Leave Pay

Employecs® entitlements to annual lcave are recognized as they accruc. A provision is made

for the estimated liability for annual lcave at the reporting date.

Exchange Rate Diffcrences

The accounting records are maintained in the functional currency of the primary economic
environment in which the entity operates, Kenya Shillings. I'ransactions in foreign currencies
during the year/period are translated into the functional currency using the exchange rates
prevailing at the dates of the transactions or valuation where items are re-measured. Any
foreign exchange gains and losses resulting from the settlement of such Iransactions and from
the translation at year-end cxchange rates of monctary assets and Habilitics denominated in

forcign currencies are recognized in profit or loss,
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Notes to the Financial Statements (continued)

Summary of Accounting Policies
5) Budget Information

The original budget for FY 2023-2024 was approved by the Board of Directors. Subsequent
revisions or additional appropriations were made (o the approved budget in accordance with
specific approvals from the appropriate authorities. The additional appropriations are added
lo the original budget by the entity upon receiving the respective approvals in order to

conclude the final budget. The Company’s budget is preparcd on a different basis to the actual

income and expenditure disclosed in the financial statements. The financial slatements are

prepared on acerual basis using a classification based on the nature of expenses in the
stalement of profit or loss, whereas the budget is prepared on a cash basis. The amounts in

the financial statemcnts were recast from the acerual basis to the cash basis and reclassified

by presentation to be on the same basis as the approved budgel. A comparison of budget and

actual amounts, prepared on a comparable basis to the approved budget, is then prescnted in

the statement of comparison of budget and actual amounts,
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Notes to the Financial Statements (continued)

Summary of Accounting Policics

{) Service Concession Arrangements
The Company analyses all aspects of service concession arrangements that it enters info in
determining the appropriate accounting treatment and disclosure requirements. In particular,
where a privale party contribules an asset to the arangement, the Company recognizes that
asset when, and only when, it controls or regulates the services the operator must provide
together with the asset, to whom it must provide them, and at what price. In the case of assets
other than “whole-of:life’ assets, it conirols, through ownership, beneficial entitlement or
otherwise — any significant residual intercst in the asset at the end of the arrangement. Any
asscls so recognized arc measured at (heir fair value. To the extent that an asscl has been
recognized, the Company also rccognizes a corresponding liability, adjusted by a cash

consideration paid or received.

u) Comparative Figures
Where necessary comparative figures for the previous financial year have been wmended or

reconfigured to conform Lo the required changes in presentation.

v) Subsequcnt Events

There have been no events subsequent to the financial ycar end with a significant impact on the

financial statements for the year coded Jlll:!ﬂ 30, 2024

5. Significant Judgments and Sources of Estimation Uncertainty
The preparation of the Company's financial statements in conformity with IFRS requires

management to make judgments, estimates and assumptions (hat affect the reported amounts of
revenues, expenses, assets and liabilitics, and the disclosure of contingent liabilitics, at the end of
the reporting period. However, uncerlainty about these assumplions and estimates could result in
putcomes that require a material adjustment to the carying amount of the asset or liability

affected in future periods.

20
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Notes to the Financial Statemenis (continued)

Summary of Accounting Policies

) Estimates and Assumptions

The key assumpiions conceming the future and other key sources of eslimation uncertainty af th
reporling

date, thal have 3 significant risk of causing a material adjustment 1o {he canying

5 are described helow. The
Company based its Assumptions and cstimates 0D parameters

available when the financial
slatements were prepared. However, existing circumstances a

nd assumplions about future

developments may change duc to market changes or circumstances

arising beyond the control of
the Company. Such changes are reflecied in the assumplions when they oceur.

b) Useful Lives and Residual Values

The useful lives and residual values of assets arc asge

potential future use and value [or disposal:

* The condition of the asset based on the dssessiment of experts employed by the Company.

lity and adapt

The nature of the ASSCE s susceptibi ability 1o changes in teehnology and
processes,

*  The nature of the processes in which the asset is deployed,

*  Availability of funding to replace the assets.

¢) Provisions

2]
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Motes to the Financial Statements (continued)

6. Operaling Revenue

Waler sales 50,862,710 48,122,825
Billing for other services 3,161,852 2,949.632
Total 54,024,562 51,072,457

Billing for other services refers to income generated from services relates to reconmections charges,
labour for new connections, Meter rent charges and illegal penaltics,

7. Grants Income

Deterred Income 1.776.604 1,776,604
Payment of behalf on county of 4,677,480 4,677,480
Nyandarua

Total 6,454,084 6,454,084

(Nete: For capitalidevelopment grants the amount recognized in the statement of compreliensive income should bé the

depreciation/amaortization equivalents for assets that have beca adquired wsing such capitulidevelopment grant ux per 145 20),

County

Govermment of 4.677.840 0 4,677,840 4,677,840
MNyandarua

Water fund

(Funded in 2016) 0 1,776,607 | 1,776,607 1,776,607
Total 4,677,840 - 1,776,607 | 6,454,447 6,454,447
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Notes to the Financial Statements (continued)

8. Other] neome

Decrease in Bad Debt Provision
Total

26,234

9. Staff cost

CGiross Salary and Allowances 18,686,511 16,617,054
Seconded Staff Top up 1,350,000 1,290,000 |
Employer’s Contributions to Social
Security Schemes 899,785 673,224
Housing Ley v 135,613 0
NITA 42,350 8,350
Staff Bonus 100,000 0
Staff Welfare/ Relocation 344,710 162 800
Grant [rom County Government
Seconded Staff 4,677,480 4,677,480
Tota] 26,236,449 23,431,908
The average number of employees 70 63
dnring the vear 2]
(Civant from the COnly government (seconded sig

10. Boara Expenscs

i salaries) have been reclassified from in ki cantribtion}

Chairman Honorariy/ Stipend/Airtime 204,000
Silting allowance 372,500
Induction and Training 575,750
_Eﬂea ge Allowance 569,150
Travel and accotnmodalion 756,400
Meal allowance 56,000
Other board allowance 186,940
Total Board Expenses 2,720,740 N
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Notes to the Financial Statcmenis (continued)
11. General and Operations Expenses

630,000

1,427,792

Abstraction Fees

Wasreh {4%) 2,004,508 1,24 913
Waspa 150,000 130,000
Waspa Benchmark 55,000 55,000
Chemicals Costs 189,144 509,240
Water Bill $,029,650 7,965,429
Audit Fees PProvision 255,200 255,200
Bulky SM§ 456,000 490,000
Office Water & Lighting 52,046 55,206
Licenses, Permils 22 800 08,039
Travel and Subsistence 1,539,250 930,640
Electricity for Pumping 11,451,918 9,341,939
Office Expenses 385,337 153,008
F'rint.in.g, Stationery, Computers &Accessories and 260654 105.782
Publicity : i
Scrninars and Traming 554,500 453,650
Telephone and Postage/ Internct 208,514 218.214
Sanitation and Fumigalion 16,654 21,763
C5R 22.216 156.000
Bank Charges 136,677 79,615
Insurance 41,100

Public Participation 0 924,300
Rent and Ralcs ] 16,100
Motorbikes Repair 131,225 118,950
Water Quality Test 180,000 99 000
Petty Cash 474,980 791,126
Fuel §60,000 891,712
Sports 66, 180 i
Walcr Bowser 0 28,000
Mon-Revenuc Water 4849.0050 {0
Uniform and soap 210,915 160,570
Provision Bad dubt 0 87,390
Motor Vchicle Repair 46,357 51,120
Total Administrative Expcnses 28,919,875 27,539,700
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12. Maintenance Ex

|
CNECS I
Trenching 350,000 474,800 '
Soltware Main/ Server/Tariff Simulation 445,000 279,900 |‘
Supply for Production 2,474,814 3,019,753 |
Intakes Patrnl 118,934 143,700
Pump Repair and Servicing k3,000 418,174
Total Maintenance Expenses 3,471,748 4,336,327 ]
13. Depreciation, Amortization and Provision Expenscs |
I
Property, Plant, and Equipment 2,641,326 2,408,327
T'otal Depreciation and Amortization 2,641,326 ] 2,408,327

25
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NMotes to the Financial Statements (continued)

Valuation

Land and buildings were not valued due to financial conslraint.

14 (b) Property, Plant and Equipment at Cost

If the freehold land, buildings and other assets were staled on the historical cost basis the amounis

would be as follows:

Land 1,000,000 0] 1,000,000
Water Tank 4,000,000 815,875 | 3,184,125
Computers and Related Equipment 469,040 469,040

O[Gce Equipment and Fumnitures 256,566 256,560

Motor bikes 1,120,000 1,120,000 |

Reticulation Networl 15,437,993 12,729,575 2708418
Solar Panel 45,800 9,160 36,640 |
Water Pump 1,408,421 412.591 095,830
Water Mclors 3,397,852 736,757 2,661,096
Office Equipment, Furniture, and Fittings 306,266 275,855 30,411
‘Totals 27,441,938 | 16,825,419 | 10,616,520 |

Software and Property Plant and Equipment which have been fully depreciated arc listed below:

AT A CHED -

1,120,000

Motor Vehicles, including Motoreyeles 1,120,000

. Computers and related FEquipment 349,107 349,107 |
Office Equipment, Fumniture and Fillings 256,566 256,560
Softwarc 3,100,000 3,100,000
Total 4,725,673 4,725,673

28




Nyandarua Water and Sanitation Company Ltd
Annual Reports and Financial Statements

@ the Year ended June 30 2024

Notes to the Financial Statements (continued)
15. Intangible Assel (Software)

COST

3,100,000

3,100,000

At July 1

0

Additions

Disposals

At June 30

0

3,100,000

3,100,000

AMORTISATION

At July 1

3,100,000

3,100,000

Charge tor the year

Disposals

Impairment loss

At June 30

3,100,000

3,100,000

NET BOOK VALUE

Nt June 30

6. Inveniories

Chemieal and repair items

434,600

198,530)

Water

96,000

Total

530,600

96,000
294,530

[Stock was valued at the lower of cost, market value and ner realizable valuc/
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Notes to the Financial Statements (continued)

17. Trade and Other Receivables

Trade Receivables (note (17a)) 30,007,161 30,881,616
Deposits and Prepayments 57,500 57,500
Performance Guarantee 801,935 801,935
Saff Receivables (note 17 (b)) 0 7,140
KPLC Deposit 226,000 226,000
Gross Trade and other

Raiotvililes 31,092,596 31,974,191
Provision for Bad and Doubtful

Riccsivable (900,213) (926,448)
Net Trade and other 30,192,381 31,047,743
Receivables

17. (a) Trade Reccivables

Gross irade receivables 30,007,161 30,881,616

Provision for doubtful receivables (900,215) (926,448)

Met trade receivables 29,106,946 29,955,168

As at June 30, the ageing anal;l.lrsis of the gross trade receivables was as follows:

Less than 30 days 508,329 670,523

Between 30 and 60 days 35,404 542,120

Between 61 and 90 days 794,004 615,365

Between 91 and 120 days 829,153 1,215,435 |‘
Over 120 days 27,840,271 27,838,173

Total 30,007,161 30,881,616 |

Prgvivion for b debi have been made af the rte of 3% wihich

was approved by the previous board af directors.
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Notes to the Financial Statements (continued)

Reconciliation of Impairment Allowance for Trade Receivables

Al the begimming of the year 026,448 839,058
Additional provisions during the year 0 37,390
Recovered during the year (26.233)

Wrillen oft during the year

At the cnd of the year 200,215 926,44%

17. (b) Staff Receivables

'_Gmss stall loans and advances 539,562 539,562
Provision for impairment loss
Net staff loans 539.562 539,562
less: Amounts paid (539,562) (532,422)
.IéL .
mounts due 7,140
1¥8. Bank and Cash Balances
Cash at bank 2,183,768 826,232
Mobile money account 21,550 55,160
Totals 2205318 381,392

3
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Notes to the Financial Statements (continucd)

Detailed Analysis of the Cash and Cash Equivalents

KCB 1102124575 42,940 12,856
KCB 1102121584 34,094 15,719
Equity (Deposits) 0160295227762 96,916 797,657
Tquity (Revenue) 0160284098750 41,091 .
Equity (Expenditure) 0160284099002 - -
Equity (CLSG 2 project) 0160284099058 1,604,167 -
Escrow Account Q160284099009 364,560 -
Mpesa Payhill 935129 21,550 55,160
Totals 2,205,318 881,392

19. Ordinary Share Capital

The company is limited by guarantee with no share capital. The management is in the process of

aligning the memorandum and articles of association to align with the Water Act 2016.

20. Capital Reserve

Capital Reserve

5,304,334

5,304,334

Totals

5,304,334

5,304,334

21, Retained Farnin

Opening Retained earning (1,817.029) (1,627,308)
Profit or loss for the year (3.485,258) (189.721)
Totals (5302,287) | (1.817,029)
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22. Inherited Capital Gain

Inherited Capital Gain

5,000,000

5,000,000

[ﬁrmls

5,000,000 5,000,000
23. WSTF Grant
Granl 3,553,214 3.329.821
Delerred Income (1,776,607) (1,776,607)
CLSG Gramt 1,604,167
Totals 3,380,774 3,553,214

24, Retirement Rencfit Obligations

Nyandarua Waler and Sanitation Company contributes 1o the statuto

ry National Social Security Fund

(NSSF). This is a defined contribution scheme regisiered under the National Social Security Act. The

entity’s obligation under the scheme is limited to specitic contrbutions legistated from time (o time

and is currently at Kshs 1,080 per employee per month, Employer contributions are recognized as

expenses in the statement of Gnancial performanee within the period

25. Trade and Otiher Pa ables

T'rade payables

they are incurred

5,873,037 2,896,364
Accrued expenses 1,560,193 2,460,790
Employee payables 1 808,165 1,594,434
Other payables 20,941,061 20,527,185
Total 30,182,456 27,478,778
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Aging Analysis for Trade and Other Payables

Under one year 9,799,674 32% 10,623,663 38%
1-2 years 3,557,067 12% 3,557,667 8%
2-3 years 3,782 867 13% 255,200 10%
Over 3 yuars 13,042,248 42% 13,042,248 59%
Total 30,182,456 27,478,778 i

26. Refundable Deposits and Prepayments

Opening Balance 4,086,423 3,869.975
Collected within the Year 1,012,120 207,700
Refund within the Year (119.,000) (66,000)
Prepayment fom Customers 74,748
Closing Balance 4,979,543 4,086,423

Aging Analysis for Refundable Deposits and Prepayments

27%

Under one Year 893,120 " 18% 1,207,700
1-2 Years 1,207,700 24%, 1,126,000 7%
2-3 Years 1,126,000 23% 266,925 2%
Over 3 Years 1,752,723 35% 1,485,798 64%
Total 4,979,543 4,086,423

27. Deferred Income

Delerred Income (Water Fund)

1,776,604

1,776,604

Total Deferred Income
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The deferred income movement is as follows:

Balance brought forward

3,553,214 3,553,214
Additions 0 -
Transfers to Capital fund ] -
Transfers to income statement (1,776,607) (1,776.,607)
Other transfers ] -
Balance carried forward 1,776,607 1,776,607
28. Taxation
Al Beginning of the Year { i)
[ Income tax charge for the year 0 0
_Undurf(nver} provision in prior year/s 0 0
[ Income tax paid during the year 0 0
Al end of the year 0 {) J
| During the year the company made a net loss]
29, Notes to The Statement of Cash Flows
Operating profiv/(loss) (3,485.258) (189,721)
Depreciation 2,641,326 2,408,327
Less defurred income (1,776,604) (1,776,604)
Amoriisation ; -
(Gain)/loss on disposal of property, plant and equipment
| Operating profit/(loss) before working capilal changes (2,620,536) 442,002
Increase in prepaymenis
Increase)/decrease in inventories {236,070) 1,261,367
{(Increase)/decrease in trade and other receivables 855,362 (3,229 438)
Increasc/(decrease) in trade and other payables 2,703,678 5,197 447
Increase/(decrease) in customer d Eposit 893,120 216,448
Cash gencrated from/(used in) opcrations 1,595,554 3,887,826 |
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Other Disclosures
30. Related Party Disclosures

County Government of Nyandarua

The County Government of Nyandarua is the principal shareholder of the Company, holding
100% of the Company’s cquity interest. The County of Government of Nyandarua has provided
full guaraniees to all long-term lenders of the Company, both domestic and external.
Other related parties include:

e The County Department in charge of Water |

s  County (Government of Nyandarua

= Water works Agencics

o WASRIERB (Water Scrvices Regulatory Board)
s WARMA

» Water Sector Trust Fund

o Key munagement

» Roard of dircctors

s Others (specily)

Transactions with rclated parties

a) Grants from the Government
| Water sector trust fund 1,604,167 0]
?ﬁuniy government of Nyandarua
Mational irmigation authority 0
Total - 1.604,167 0
_!J} Fxpenses incurred on behalf of related party |
Payments ol salaries and wages for five (5) seconded staff 4 677480 4677480
Payments for goods and services for repair and maintenance. 0
Total 4,677,480 4,677,480 |
c) Key managcment compensation '
Compensation 1o ka}f_mﬂnagemmlt 1,350,000 1.362.500
Total 1,350,000 1,362,500
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31. Contingent Asscts and Liabilities

In the opmion of the management, no provision is required in these financial statements as the
liabilitics are not expected to crystallize.

32, Financial Risk Manapement
The Company’s activities cxposc it to a variety of financial risks including eredit and liquidity risks

and effects of changes in foreign currency. The company’s overall risk management programme
focuses on unpredictability of changes in the business environment and seeks to minimise the potential
adverse effeet of such risks on its performance by seiting acceplable levels ol risk, The company dogs
not hedge any risks and has in place policies to ensure that credii is only extended o customers with

an established credit history. The company’s financial risk management objectives and policics are
delailed below:

(i) Credit risk
The Company has exposure to eredit risk, which is the dsk that a counterparty will be unable to pay
amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks,

s well as trade and other recelvahles and available-for-salc financial investments,

Managemen! assesses the credit quality of each customer, taking into account its financial puosition,
past experience and other factors. Individual risk limils are sct bascd on internal or external assessment
in accordance with limits set by the direciors. The amounts presented in the statement of financial
posilion are net ol allowances for doubtiul receivables, estimated by the company’s management hased

on prior experience and their ussessment of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representing the entity’s

maximum exposure to eredit risk without (ki b aceount of the value ol any collateral obtained is made

up as follows:
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At 30 June 2024 |
Trade Receivables 29,106,946 |
Other Receivables 10085435

Invesiments { _

Buank balances 2,205,318

Total 32,397,699

At 30 June 2023

Receivables 29,955,168 s el

Other Receivables 1,092, 575

Bunk balances 881,392

Total 28,167,936
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Notes to the Financial Statements (continuecd)
Credit Risk (Contined)

The customers under (he fully performing calegory are paymg their debts as they continuc trading. The

credit risk associated with these receivables is minimal and (he allowance for uncollectible amounts
that the company has recognised in the finaneial statements is considered adcquate 1o cover any

potentially irrecoverable amounts. The company has significant concentration ofcredit risk on amounts
due from customer of Kshs, 29,106,946
The board of directors sets the company’s eredit policies and objectives and lays down parameters

within which the varions aspeets of credil risk Management are operated.

i)  Liquidity risk management

Ultimate responsibility for liquidity risk managemen! rests with the Company’s dircetors, who have
built an appropriate liquidity risk mang gemen! framework for the mang gement of the Company’s shory,
medium and long-term funding and liquidity management requirements. The Company manages
higuidity risk through continuous monitoring of forceasts and actus) cash tlows.
The table below Teprescents cash flows payable by the company under non-derivalive financial
liabilities by their Temaining confractual matugitics al the reporting date. The amounts disclosed in the

table are the contractual undiscounted cash flows. Balances due within 12 months equal their carrying

balances, as the impael of discounting is not sigmificani,

At 30 June 2024

Tradepayables 0182456 | — 730,182.456
_ﬁinntﬁtﬁﬁm?nmg;__ I | 0|
Provisios 0 T — 0 ___——_________n__

Dﬂfﬂhﬂﬁm_____— __,?ﬁ,ﬁﬁ_-___—_______ ,?Tﬁ,ﬁfl}d_
‘mmmmmn—_“—— e R e E
Hotal - LI |- [ 31,959060 |
AG0June202z 1 D RS i
‘Irade payables T 3w T 255200 | 23,481.804 | 27478778 |
T?Fren_tmTjEnﬁnﬁwng____ B wT 0. T §
Provisions ___________{}__ A 0 T 0
Eﬂﬁ-ﬁﬁ________m—?ﬁﬁr_ o 1 a6 1,776,604 |
_____________F____U___'__u____:] o
|Total _____E_l_,_i_ | 5200 _j__u,uﬂ_,z‘is_@,ﬂ?u,@s__]
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(i) Market risk

The board has put in place an internal audit [unction to assist it in assessing the risk faced by the
Company on an ongoing basis, evaluale and test the design and clleetiveness of its inlernal accounting
and operational controls.

Market risk is (he risk arising from changes in market prices, such as interest rate, cquity prices and
foreign exchange rates which will alfcet the entity’s income or the value of its holding of financial
instruments. The objective of market risk management is lo manage and control market risk exposures

within aceeplable parameters, while optimising the return. Overall responsibility for managing market

risk rests with the Audit and Risk Management Commiitee.

The company’s Department in charge of risk management is responsible for the development of |
detailed risk management policies (subject (o review and approval by Audit and Risk Management :
Committee) and for the day-to-day implementation of those policies. |
There has been no change to the Company’s exposure to market risks or the manner in which it I
manages and measures the fsk. ‘
#) Foreign currency risk |
The Company has transactional currency exposures. Such exposure arises through purchases of

gonds and services that are done n currencies other than the local currency. Invoices I}'

denominated in foreign currencics are paid after 30 days from the date of the inveice and

conversion al the time of payment is done using the prevailing exchange rate.
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Neotes to the financial statements (continued)

b)  Interest rate risk

Interest rate risk is the risk that

the Company’s financial condition may he adversely affected as 2
result of changes in intcrest rate

i
IE\"EIS, The company’s fi’lit.‘l'ﬂsl rate risk arises from bank
Y

deposits. |
This exposcs the company o cash flow interesg rate risk,

Ie interest rate rsk CXposure arises from
infercst rate movements on the company’s deposits,

i) Management of intercst rate risk

Ta manage the interest ryte misk, management hag endeavoured

to bank with mstittions that
offer favourable inlerest rates,
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i)

Sensitivity analysis

The Company analyses its interest rate cxposurc on a dynamic basis by conducting a scnsitivily

analysis. This involves determining the impact on profit or loss of defined rate shifts. The sensitivily

analysis for interest rate risk assumes that all other variables, in particular foreign exchange rales,

remain constant. The analysis has been performed on the same basis as the prior year.

iif)

Fair value of financial assets and linbilitics

aj Financial instruments measured at fair value

Determination of fair value and fair values hierarchy

IFRS 7 specifies a hierarchy ol valualion technigues hased on whether the inputs to those
valuation techniques are ohservable or unobscrvable. Observable inputs reflect market data
obtained from independent sources; unobscrvable inputs reflect the Company’s market
assumplions. These two types of inputs have created the following fair value hierarchy:

i}  Level 1 —Quoted prices (unadjusted) in active markets for identical assets or liahilities,
This level meludes histed equity securities and debt instruments on cxchanges.

ii) Level 2 — Inputs other than quoted prices included within Level 1 that are observable
for the asset or Hability, cither directly (that is, as prices) or indircetly (that is, derived
from prices).

iif) Level 3 — inputs for the asset or Liability that are not based on ohservable market dala
(unobservable inputs). This level includes ¢quity mvestments and debt instrumenis
with significant unobservable components. This hierarchy requires the use of
observable market data when available. The Company considers relevant and

obscrvable markel prices in its valuations where possible,
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The following table shows an analysis of financial
by level of the fair value hierarchy:

and non- financial mstrumenis recorded at fair value

inancial Assets |
t 30 .June 2024 Current FY
on- financial Assets
and and buildings 0 0 5,000,000 5,000,000
0 0 0 0 1
t 30 June 2023 Previous FY il
Financial Asscis y
Non- financial Assets
and and buildings 0 i} 3,000,000 5,000,000
— e, 1 W 5,000,000 | 5,000,000 |
There were no transfers between levels 1,2 and 3 during the year,

Financial instruments not measnred at fair value
Disclosures of fair values of financial instruments not measured

because the carrying amounts are a reasonable approximation of th
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iv) Capital Risk Management
The objective of the Company’s capital risk management 1s to salcguard the Board's ability

{o conlinue as a going concern. The Company’s capital structure comprises of the following [ |

funds:

Retained eamings (5,302,287) (2,747,962)
_Capitul reserve 5,304,334 5,304,334
[ Total funds 2,047 2,556,372
l.ess: cash and bank halances 2,183,768 (881.392)
Gearing ]

33. Ilncorporation
The Company is incorporated in Kenya under the Kenyan Companies Act and is domiciled in

Kenya.

34, Fvents After the Reporting Period
There were no material adjusting and non- adjusting cvents after the reporling period.
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20. Appendices

Appendix 1: brogress on follow up of auditor recommendations,

The following is the sumrmary of issues rajsed by the external auditor, and managemeni comments _
that were provided to (he auditor, ||

Property Plant
and Equipment
—— _______ﬁis_um_asa_-eﬂhﬁh_haﬁ_ e =
not been handed over by l
Unsupported and Central Rift Valley Water ‘
1 undisclosed Waorks Development

Notresolved | 202472025
Property plani Agency. The mana gemen| ‘

and equiprnent and board of Directors have

|
initiated the process of hangd

over, !
______NEEEESE_TEESE isinuseand | [T —————
of fully therefore the management is '
1.2 ) : _ Not resolved | 2024/2025
depreciated n process of recruiting 4 |
assets, Valuer '
i | The company havebees | ———
Long ontstanding ) .
Progressively addressing the ; -
2.0 trade and other i Not resolved Progressively
1ssues amd have repayment ; 3 .
payahles : .
plan
I [ The company have been | 1—————
Unresolved

? progressively addressing fhe | Nog resolved
prior years

e "“*‘f‘_______l____J_____J

Progressively

—TTT R ——
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The management have
Non-revenue developed non-revenue
1.0 . Not resolved | Progressively
water sirategy and appointed non-
revenue team
Non-compliance | In reermitment most ol
with the law on applications arc for locals :
2.0 : Nol resolved | Progressively
staff cthmc and management arc not in
composition controls
Inlormation,
communication .
Draft policy has been
1.0 and technology . Not resolved | 2024/2025
finalised
(ICT)
environment
Guidance Notes:

(i)  Use the same refcrence numbers as contained in

(ii) Obtain the “1gsue/Observation™ and “management

external audit report Lhat is signed by Management.

(iii) Indicate the status of “Resolved™ or

Name: Dickson K Njiru

Sjilmﬁm

Managing Direclor
Date 10" Jan 2025
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the external audit report.

comments”, required above, from final

“Not Resolved” by the date of submitting this report.
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